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Dear Parents, 
 
Peace and Joy in Our Lord Jesus! 
 
I pray that your summer was filled with many blessings and you had a chance to enjoy 
some rest and relaxation with your family.  I have always found summers to be a time to 
renew relationships with loved ones and enjoy some time with friends.  Even in the midst of 
the current challenges our entire world is facing with COVID 19, taking time to celebrate life 
and make lasting memories with loved ones is so important.  
 
As we begin the new school year, there are many challenges that we have overcome to 
ensure that our students, your children will have the best possible experience of what it 
means to be a child of God and a student of St. John XXIII.  Even with all the challenges 
that we face, we face them together in a spirit of gratitude for all that God has done, is 
doing, and will do for us as we seek to do His Will and build the Kingdom of God in the 
hearts of minds He has entrusted to our care. 
 
I am very grateful for the St. John XXIII community for their courage and generosity.  The 
staff, families and benefactors have come together to make our school a blessing for so 
many.  Especially in the midst of adversity and struggle, Our Merciful God raises up 
incredible people of faith to assist us along the way.  I am encouraged by the great work so 
many people have done to ensure our school will continue to be the foundation of faith, 
hope, and love for our children in the coming year. 
 
I realize there are some things to sort out as we deal with the virus and its impact on our 
children.  In our efforts to begin the new school year, I want to stress the importance of 
socialization for our students and getting back into a routine at school.  To that end, the 
Diocese of Phoenix under the leadership of Bishop Olmsted, our principal Preston Colao, 
and our teachers and staff, remain steadfast in our commitment to providing the best 
possible guidance, support and love necessary for our children to grow into the saints we 
are all called to be.  Together, we will get through this and make sure all our students and 
our families will receive the best St. John XXIII Catholic School has to offer. 
 

As we move forward with the plan for the upcoming school year, understand that this plan 
and these directions offered have been gathered from a variety of resources including the 
Diocese of Phoenix, as well as guidance from the CDC, Arizona Department of Education, 
American Academy of Pediatrics, and the Arizona Department of Health Services.  Our plan 
is rooted in prayer while seeking input from some of the best practices suggested by 
science. We know that data and science is evolving as we learn more about the spread and 
treatment of COVID-19.  Because of that, this document will be updated as new information 
and recommendations become available.  Great patience and understanding will be 
required of all of us, but so long as we allow the Holy Spirit to guide our work, we are secure 
that our school year will move forward. 
 
Faithfully in Christ, 
 
Fr. Don Kline, V.F. 
Pastor 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

Return to School with 

S.A.F.E. Plans 

Screening - Actions - Facilities 
Sanitizing - Efforts from all 

 

 

Screening 

 

Perhaps the most important factor to our return will be everyone's firm commitment to 
monitor their own health and hygiene and to stay at home if you are sick or 
symptomatic.  COVID-19 patients are especially contagious when they are 
symptomatic whether that be losing taste or smell, experiencing diarrhea, coughing, or 
breathing issues.  It is imperative that people take these symptoms seriously and not 
come to school if any of these or any other symptomatic issues arise before school 
begins each day.   
 

We have included a symptom list from the CDC below.  Each family is asked to print the 
listing and assess themselves and their child each and every day before making the 
decision to come to school.  Your honesty with these evaluations will keep us operating 
efficiently and effectively throughout our time on campus. 
 



 

 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID19-symptoms.pdf 
 

 

 

 

 

 

 

  

https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID19-symptoms.pdf


 

 

We will follow the Maricopa County Public Health Department’s guidance called Steps 
to Take if Student or Staff is Diagnosed with COVID-19.  Those steps are details at this 
link and are also reflected in the CDC guidelines for returning to school in the link below. 
 
https://www.maricopa.gov/DocumentCenter/View/62155/Steps-to-Take-if-Student-or-Staff-is-
Diagnosed-with-COVID-19 
 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-
isolation.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F20
19-ncov%2Fprevent-getting-sick%2Fwhen-its-safe.html 
 

The following flowchart will be followed by the school: 
 

 
If any staff or student develops any symptoms consistent with COVID-19 or any 
respiratory symptom that is not known to be part of a chronic condition (i.e., asthmas, 
allergies), they will: 

- Be separated from other staff/children and excluded from the facility as soon as a 
parent/guardian can pick them up 

- Be encouraged to get a PCR or antigen (swab) test for COVID-19 
- Remain excluded from the campus until they have completed the isolation period 

outlined in the flowchart included in this document. 

https://www.maricopa.gov/DocumentCenter/View/62155/Steps-to-Take-if-Student-or-Staff-is-Diagnosed-with-COVID-19
https://www.maricopa.gov/DocumentCenter/View/62155/Steps-to-Take-if-Student-or-Staff-is-Diagnosed-with-COVID-19
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprevent-getting-sick%2Fwhen-its-safe.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprevent-getting-sick%2Fwhen-its-safe.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprevent-getting-sick%2Fwhen-its-safe.html


 

 

Because we want to err on the side of caution and are asking students and families to 
remain home if they are symptomatic, we will be providing live-streaming of all of 
our classes, every day and all work will be accepted via designated online portals 
provided by the individual teachers so that students can remain home and safe, 
but not fall behind in their work or instruction.  Additionally, those diagnosed with 
COVID-19 or are sick during this time, will be granted leeway with deadlines during 
each quarter as they heal.  Teachers will work with each student individually with their 
specific needs and timelines to set new deadlines for work so that students don’t fall so 
far behind the task seems too daunting to overcome 
 

We will be assessing students' health throughout each day, just like we do for flu 
season, and if any student does display any symptoms after they arrive, they will be 
escorted to the nurse’s office where they will be more fully assessed and may be sent 
home. 
    
Your home screenings will be of the utmost importance for us to keep safety a priority 
each and every day.  Your vigilance with this, will guide our success as a school in 
reopening so we ask that you please take this seriously as you prepare to return to 
school each day.   
 

Please know however, that with our assumptions of screenings from each parent there 
are some inherent items that we will need to be aware of each and every day on 
campus.  When we return to campus, there will be students and teachers on campus 
every day who are carriers of COVID-19.  We have approximately 600 students and 
nearly another 50 staff who are here daily, so having carriers of COVID-19 among us is 
statistically guaranteed.  Of course, if anyone who is sick or symptomatic stays home, 
we will greatly reduce the number of carriers on campus. Even so, there will be 
asymptomatic carriers on campus each day. We don’t note this to raise anxiety, but 
rather to begin to establish expectations. This reality has served as a key operating 
assumption for our planning. This assumption has informed every decision in this plan. 
 

 

  



 

 

Actions 

 

There will be numerous actions we will be taking in our school day that will look a little 
different than we normally operate but are all based on the data we have and rooted in 
the goal to keep our students, staff and families safe.  We have outlined some of these 
actions below that will be different in the coming year and will require your help as we 
begin in fall. 
 

AS PER THE DIOCESE OF PHOENIX “RISING WITH CHRIST – RESTORING 
SCHOOL LIFE” GUIDANCE FOR RETURNING TO SCHOOL ACTIVITIES: 

“Currently, according to CDC and state and local public health authorities, there are three major 
areas of general safety that schools should focus on when considering reopening plans: (i) 
appropriate personal distancing, (ii) use of face coverings and (iii) proper hygiene.  These three 
areas will be the foundation of many of your general and specific plans to ensure the health and 
safety for all. 
 
Face Covering: 
At this time and for the foreseeable future, all diocesan and parish schools will require the use of 
cloth face covering for all students (K-12), faculty, staff, and visitors while on school premises or 
at school functions away from campus.  Face covering use is highly recommended by the CDC, 
American Pediatric Association, AZ department of Health Services, county health departments, 
and other scientific and medical professionals to help prevent the spread of COVID-19.  Face 
coverings do not eliminate the need for personal distancing but are even more critical in 
environments where personal distancing cannot be maintained.  It will be important to provide 
families with notice regarding face coverings at least a couple of weeks prior to the start of the 
school year. 
 
Face coverings must be worn by students, staff, and volunteers on school buses or other school 
owned transportation vehicles to and from school or school sponsored events.  The face 
covering must cover both the nose and mouth. Schools should provide parents, students, and 
staff with instructions on proper use, wearing, removal, and cleaning of cloth face coverings 
(instructions available from CDC and local health authorities).   
 
Although our Catholic schools require uniforms, it is advisable to abstain from placing stringent 
requirements on the specific style, color, or pattern of face coverings and allow some freedom 
(within general parameters) to both students and adults. 
 
Alternatives to cloth face coverings should be limited to accommodating special needs and 
medical circumstances.  Face shields may be worn with cloth face coverings but should not be a 
substitute for them unless used as a medical accommodation.  Cloth face coverings with a clear 
plastic section over the mouth may be utilized (used for younger children, hearing impaired 
assistance or in situations where it is essential for others to see a person’s mouth).   



 

 

It is important to note that, according to the CDC, the primary function of a cloth face covering 
is not to protect the wearer, but to prevent the wearer from spreading the virus to others.  
Furthermore, cloth face coverings are most likely to reduce the spread of COVID-19 when they 
are widely used by people in public settings.  Therefore, the use of a face covering is a 
requirement to protect the health of other students, faculty, staff, and families, particularly the 
most vulnerable.  The use of a face covering is not to be considered a personal health decision, 
and exceptions should not be granted for philosophical, political, religious, or other objections. 
 
There may be limited exceptions to the use of face coverings within the school.  The exceptions 
are limited to the following: 

- When actively eating or drinking 
- When strenuously exercising or swimming (although covering should be utilized when 

not directly engaged in the activity such as transitioning and sitting on a bench. 
- When seeking to communicate with someone with hearing loss in a way that requires 

the mouth to be visible (recommend utilizing face coverings with a clear plastic mouth 
area) 

- Individuals with a documented medical or behavioral condition or disability which makes 
them unable to wear a cloth face covering. In such cases, and provided that such an 
individual has clearance from a medical professional confirming they may safely attend 
school despite such a condition, a school may allow such a student a limited exception to 
wearing a face covering as long as other steps are taken to help avoid unnecessary 
exposure, including physical distancing of greater than 6 feet, a physical barrier and/or 
face shield. It will be important to ensure students needing accommodations for 
documented conditions are not ostracized if they are not wearing a cloth face covering 
with the authorization of the school administration. Care should be taken prior to the 
start of school to ensure an appropriate plan is in place. Nothing in this paragraph 
requires that a school grant such an exception or entitles any person to be on the school 
campus without a face covering. The determination of whether to authorize such an 
exception shall be in the school’s sole discretion, taking into account the good faith 
needs of a particular student as well as the need to protect the health of other students, 
faculty, staff, and families, particularly the most vulnerable.” 
 

With these requirements from the Diocese we have some additional notes for our 
campus: 

- Students will be given opportunities throughout the day to have appropriate 
“mask breaks” where and when increased social distancing is possible. 

- Parents are asked to provide their student with multiple additional masks that can 
be kept in their bag or in their desks so that they have a back-up in case of an 
emergency during the school day 

- Parents will be asked to bring a mask for their student if they do not have one so 
that they can continue with their class. 

 



 

 

Personal hygiene  
Personal hygiene and frequent hand washing will be key strategies.  

 Each and every classroom is equipped with a sink that will be used throughout 
the day by students to wash their hands frequently during the school day. 

 Students will be mandated to wash their hands when entering their classroom 
each morning.   

 Students using the bathroom will wash their hands before reentering class.  As 
was already in place here for years, students will go as a group to the bathroom 
during assigned bathroom times throughout the day and the bathrooms will be 
sanitized regularly by our maintenance staff according to that schedule.   

 Additional bathroom and personal hygiene times will be scheduled throughout 
the day for every class to assist with this.   

 

Minimizing Movement and Cross Contamination  

We will be limiting the movement of students on campus throughout each day to 
minimize cross contamination of surfaces they are touching and provide our staff an 
ability to stay ahead of regular disinfecting of desks and classroom spaces.  In grades 
3-8 where students would normally rotate to different teachers/classrooms, those 
students will now have their teachers come to them so that desks will not need to be 
cleaned between each new group entering. 
 
At the request of the Diocese, lunch period and students will remain in their classroom 
to eat each day.  Those ordering lunch will have lunch delivered to their classroom in 
individualized containers.  Because of lunches needing to be in the classroom, 
students will NOT be permitted to bring nuts of any kind in their lunches out of 
respect to those in their classroom.  When we are allowed to reopen our cafeteria, 
this protocol will return to our standard policy of no nuts for snack time.  Recess 
will still happen throughout the day with additional recess/break times being added to 
facilitate staggering groups outside so that they are physically distanced from other 
classes. 
  
 
Distancing 
Physical distance will be observed when feasible throughout the campus. 

 Entry to campus will be limited.  Parents of students in grades K-3 may walk their 
children on to campus and to the classroom door only each morning.  Students in 
grades 4-8 may be dropped at the gate by a parent, but they must enter campus 
on their own to go to their classroom. 

 We will have a designated entrance and exit for parents and students that will be 
one-way on and one-way off to reduce overlaps during arrival and dismissal 

 If you are picking up your student in person, as per the Diocese guidance, please 
wear a mask and keep physically distanced from others picking up their 
students.  Our priority will be the safety of the kids, so we are asking all adults to 
please monitor their own behavior in accordance with our policy. 



 

 

 As per the guidelines of the American Academy of Pediatrics, students will be 
physically distanced in class accordingly to maximize safety.  Their guidelines of 
at least 3 feet distance on all sides will be upheld in all settings on 
campus.  Those guidelines can be found below in our resource section. 

 At this time, our Monday and Friday courtyard prayers will be with students 
only.  We look forward to the day where parents can return to joining us on 
campus Monday mornings and Friday afternoons. 

 
Education of Procedures 

As mentioned earlier, all classes will be live-streamed for those students who are 
absent each day.  Work will be posted on teacher’s websites and/or Schoology for 
students to continue their assignments from home.   
 

 

Spiritual Needs 

Mass will still be provided for students weekly, but the Church will be following the 
Restoring Parish Life Plan from the Diocese which limits the amount of people that can 
attend daily Mass.  Because of this, we will not be able to have school-wide Masses, but 
will spread Masses throughout the week for each class so that they can attend and be 
appropriately distanced from other classes and parishioners.  Based on the 
recommendation of our Diocese we will keep available the option to have students 
celebrate Mass through streaming the Mass into their classroom and allowing them to 
receive Communion after the Mass.  Reconciliation will still be offered as well during 
Advent and Lent according to our Diocese Parish standards.  We will continue 
additional spiritual activities in a variety of ways to maintain safety throughout the year. 
 

 

Specials Classes and Extended Day Care Adjustments 

Special classes such as PE, Music, and Art will continue in the fall with some changes 
to provide for student safety.   Music and art teachers will be coming to student classes 
to minimize student movement to shared spaces.  Music will have some additional focus 
on music history, music appreciation and music reading/theory to minimize students 
projecting their voices in the classroom.  Once the weather improves, they may move to 
singing outside and distanced from one another.   
 

PE classes will be spacing students throughout the gym and outside for regular physical 
activities and will cover more of the health curriculum earlier in the year as opposed to 
spreading it throughout the year as usual. 
 
While K-5 Spanish will continue because of the limited times they meet during the week, 
our daily Middle school Spanish classes will not occur in the first semester.  As this is an 
elective course, we want to focus our student’s growth on their core courses.  Not 
having Spanish in the first semester will allow us to extend minutes of instruction of all 
core courses and ensure that our students do not have any gaps in their learning from 



 

 

the 4th quarter of last school year being virtual.  Our plan is to resume Spanish in 
January. 
 

Extended Day School will continue, but will look slightly different.  Students will no 
longer be in one room on campus, but will be spread to numerous locations throughout 
the campus to ensure proper distancing throughout their time until they are picked 
up.  The same safety precautions outlined in this plan will remain for extended day 
activities as an extension of the school day. 
 

Drop-off and Pick up changes 

There will be some changes to both our drop-off and pick up procedures for the start of 
school.  These changes will alter our end times as well for at least the beginning of the 
school year. 
 

Drop-off:  
Parents dropping their children to school may continue to, and are encouraged to, use 
the drive through drop off with no changes to the procedure.  If a parent plans to park 
and walk their student(s) to campus, as per the Diocese guidance, they should wear a 
mask once they leave their car, along with their student.  K-3 parents will be allowed to 
walk their student to the classroom door, 4th -8th grade parents will only be allowed to 
bring their student to the gate entrance of the school.  At the request of our Diocese and 
advice of our medical advisory committee, we will be limiting foot traffic to our 
campus.  Additionally, at the request of our Diocese, we will be limiting parents on 
campus for numerous events at the start of the year and will assess this as the year 
progresses. 
 

Pick-up:   
To better space students and prevent unnecessary overlap on the curb during pick up, 
we will be doing a few changes.  Students will be more spaced out and separated by 
class in the pick-up area.   
 

We are altering our pick-up times to help prevent parents from arriving on campus too 
early and clogging up the flow of drive-through and curbside pick-up.  The new arrival 
times for parents to campus are below and we ask all parents to please adhere to them 
for the safety of all of our students. 
 

Monday-Thursday  
ARRIVAL TIME TO CAMPUS FOR PARENTS DOING DRIVE THROUGH: 

(PLEASE DO NOT ENTER THE PARKING LOT PRIOR TO THIS TIME) 
K-2 parents: Arrive to the lot at 2:40PM 

3rd-5th parents:  Arrive to the lot at 3:00PM 

6th-8th grade parents:  Arrive to the lot at 3:20PM 
 

Parents of students across multiple pick-up times can come through the line for each 
dismissal or arrive at the time of the oldest child.  We will continue to hold students as 
they wait for their older siblings to be dismissed.  Because of the larger spread in pick 



 

 

up times and the efforts to not mix multiple levels together unnecessarily, the holding 
area for younger students will be much larger and much more restricted in movement 
until their older sibling is released from class. 

 
 

 
Friday 

ARRIVAL TIME TO CAMPUS FOR PARENTS DOING DRIVE THROUGH: 
(PLEASE DO NOT ENTER THE PARKING LOT PRIOR TO THIS TIME) 

K-2 parents: Arrive to the lot at 12:20PM 

3rd-5th parents:  Arrive to the lot at 12:40PM 

6th-8th grade parents:  Arrive to the lot at 1:00PM 
 

For both drop off and pick up, we would ask that parents don’t congregate in 
groups larger than 10 people on campus or parish grounds to socialize and try 
their best to ensure physical distancing with others during that time. 
 

 

 

Facilities Sanitizing 

In addition to teachers sanitizing their classrooms throughout the day, we will thoroughly 
disinfect the campus each night.  

 Maintenance will regularly disinfect door handles and other high touch areas 
throughout the day 

 Teachers will be provided with CDC approved disinfectant solutions in their 
classrooms to disinfect throughout the day and will finalize their day with a final 
disinfecting before maintenance staff begins their full cleaning each night. 

 Each family should provide their child(ren) with a personal sized bottle of hand-
sanitizer so that they can use it throughout the day in conjunction with the 
availability to wash their hands with soap in every classroom. 

 Drinking fountains will only be used to refill water bottles.  No one is permitted to 
drink right from the fountain. 

 Student backpacks and iPads will remain in their classroom during the day   

 

 

 

 



 

 

 

 

 

Efforts from All 

To say that this plan will take the efforts of our entire community will be an 
understatement.  We have been blessed to have so many of our professional 
community participate in our plan’s development, but it can’t stop there.  The plan is 
only as good as its implementation.  We will need everyone’s vigilance, every day from 
when they wake up in the morning and get ready for school through pick up and the end 
of day. 

Our place in the St. John XXIII Community calls each of us to be responsible for our 
own behaviors that contribute to the good of all.  We are committed to a deep faith and 
a commitment to acting socially responsible towards one another.  We truly appreciate 
your support and understanding as we meet the challenges ahead while resting on the 
foundation of our community and faith for support.  Our unity will pay off as we work 
through all of this and continue to grow as a community. 

 

 

Acknowledgement of Risks of School Participation 
 

All parents and guardians must understand that there is always some potential for injury 
and illness inherent in such all School activities. The School is using good faith, 
reasonable efforts to reduce the risks of injury and illness, including implementing the 
recommendations of the Centers for Disease Control and Prevention (CDC), Arizona 
Department of Education, and state and local health authorities in light of the unique 
needs and circumstances of the School community, and in order to allow for in-person 
learning while protecting students, teachers, administrators, and staff and helping slow 
the spread of COVID-19. While the CDC and health authorities state that these efforts 
help lower the risk of COVID-19 exposure and spread during school sessions and 
activities, they cannot eliminate all risk of exposure and transmission, and School 
cannot ensure any child’s complete safety.  
 
By allowing their children to attend the School in person, therefore, all parents and 
guardians are specifically acknowledging and assuming the risks and hazards 
associated with their children’s participation in all school activities, but not limited to, the 
risks associated with the novel COVID-19 virus. All parents and guardians understand 
that their children will be associating with, teachers, administrators, staff and other 
children and may contract COVID-19, and other viruses and diseases, through their 
children’s participation in activities at school. By allowing their children to attend the 
School in person, all parents and guardians are acknowledging that they understand 
and voluntarily assume the risk that their children may acquire COVID-19, and that 



 

 

COVID-19 may subsequently be transmitted from children to parents, guardians, family, 
and other members of the household.  
 

By allowing their children to attend the School in person, on a daily basis, all parents 

and guardians are certifying that their children are in good health and have no current 

issues that make it unsafe to participate in School activities, and acknowledge that the 

School may not have a medical professional on staff. Parents and guardian agree that 

they will notify the School and will not send a child to School or School functions if the 

child develops a fever or other symptoms of illness or tests positive for COVID-19. 

Furthermore, parents and guardians will not send a child to School or School functions if 

the child is sick, has COVID-19 symptoms, or has been in close contact with someone 

who shows symptoms of or has been diagnosed with COVID-19 until after a 14 day 

exposure period has been exhausted for the child with no symptoms. By allowing their 

children to attend the School in person, all parents and guardians are further agreeing 

that they follow, and will take reasonable steps to ensure that their children will follow, 

all rules, policies and guidelines of School in order to protect other students, teachers, 

administrators, and staff and help slow the spread of COVID-19. 

 

 

 

Resources for Parents 

 

Handwashing guidelines 

https://www.cdc.gov/handwashing/when-how-handwashing.html 
 

https://www.healthychildren.org/English/health-
issues/conditions/prevention/Pages/Hand-Washing-A-Powerful-Antidote-to-Illness.aspx 
 

Mask Guidelines 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf 
 

American Academy of Pediatric Medicine Guidelines for Returning to School 
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-
guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/ 
 

https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.healthychildren.org/English/health-issues/conditions/prevention/Pages/Hand-Washing-A-Powerful-Antidote-to-Illness.aspx
https://www.healthychildren.org/English/health-issues/conditions/prevention/Pages/Hand-Washing-A-Powerful-Antidote-to-Illness.aspx
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/

